Final draft- Excellence for All Vision 2024 - 2030
Introduction

The local authority is the champion for children and young people, particularly the most
vulnerable. In education, we work in partnership with schools, colleges, and settings
across the system to achieve the best outcomes for all pupils in East Sussex. Education
plays a vital role in the lives of children and young people and providers are at the heart
of their communities.

In the last iteration of Excellence for All 2021 - 2023, we identified the need to work on a
long-term vision for the education system in East Sussex which would remain relevant in
the context of changes in policy and resources. This shared vision will underpin the
strategic work of the Education Division and our partners, as we drive towards an
ambitious set of goals for 2030. It will be critical that schools, colleges, and settings also
reflect this level of ambition in their own long term strategic planning. We have a clear
understanding of the areas to improve across our education system, as well as the
successes that we can capitalise on. The principles set out in this vision will inform the
strategic plans across our partnerships, the local authority, and our education providers.
Our strong governance structures will oversee the delivery of our plans and our vision.

Our partnerships across education remain one of our core strengths. This vision will bring
further cohesion to that infrastructure and will strengthen further our multi-agency
partnership working across education, health, care, and economy. This is particularly
important to fulfilling our set of responsibilities relating to vulnerable children and young
people, including those with SEND. Our work across children’s services and with our wider
partners will enable families and communities to build greater independence and
resilience, to support our children and young people to be successful.

This vision draws on many examples of excellence and inclusion, that we would like to see
embedded across East Sussex. It also addresses the ongoing areas for development in
education in East Sussex. These include variable outcomes across the county, low rates of
attendance, high percentages of exclusions and rising numbers of young people who are
NEET.

A collective vision

Our vision for the education system in East Sussex is that by 2030 all children and
young people in East Sussex will be a part of an excellent, inclusive, and equitable
education system. This system will foster a meaningful sense of belonging from Early
Years all the way to post-16 provision.

Our inclusive system will be driven by outstanding leadership and scaffolded by good
governance. Young people and their families will feel confident, cared for and ready to
reach their full potential.

Partnerships
East Sussex has a history of strong partnership working, which will continue to evolve in
line with our vision. By 2030, our partnership structures for education will ensure that

excellence, inclusion, and equity are foregrounded across the system.

Our partnership working with multi-academy trusts (MATs) will be enhanced as the humber
of high-quality trusts in the area grows. MATs will continue to play a critical role in our



partnership infrastructure, using their resources for the benefit of all schools in the trust
and for the wider education system in East Sussex.

By 2030, all small schools in the county will have joined partnerships which support them
to remain sustainable. Working together in federations or as part of MATs, will enable
small schools to stay at the heart of their communities. This will foster a stable and
consistent sense of belonging for the children who attend them.

A system where we all belong

By 2030, there will be a consistent approach to inclusion within schools and across the
county, leveraging and expanding some of the excellent practice currently in place. This
consistency will ensure that if a family moved from one end of the county to another, they
would still feel held and supported by the education system.

Some children and young people report that their experience of inclusion in their

own schools can vary. This largely depends on how well inclusive practice is embedded
within schools and how well points of transition are managed. This includes transition
between phases, as well as in and out of Alternative Provision.

Some areas of East Sussex face significant challenges including historic deprivation and
poor outcomes. By 2030 all settings, schools, and colleges will have fully embedded a
consistent culture of inclusion. This will enable more children and young people to
connect with their communities in mainstream schools, so that they can progress in their
learning and develop key skills for their adult life.

This sense of belonging will extend to every part of the workforce across our education
system. East Sussex will have high levels of success in recruiting and retaining skilled staff,
who will belong to a vibrant and supportive network of professionals.

By 2030

This vision spans 6 years. We have identified three key areas of work to be delivered
across our partnerships and through our schools, colleges, and settings:

e The best outcomes: by 2030 all children and young people across the county will
achieve outcomes that prepare them for success at the next phase of their life. All
children and young people will be given the opportunities they need to prepare for
adulthood and develop the skills that allow them to transition confidently into
post-16 pathways and advocate for themselves.

¢ An excellent education system: schools and families will feel confident that
mainstream schools and settings are the right place for children and young people,
and that inclusive, high-quality practices will ensure that their needs will be met.
Schools will be rooted in the heart of their communities and reflect the
communities they serve.

e An equitable start: by 2030 children and young people will be consistently
supported by settings, schools, and their families to access the support they need
to begin their education on an equal footing with their peers.

The voice of young people and families

Children, young people, and their families should meaningfully contribute to decisions
about their own lives. Their engagement is central to bringing about the changes our



system needs to reach our ambitions. This includes shaping the planning, commissioning,
delivery, and improvement of the education services they use. This is particularly
pertinent for children and young people with SEND, and their families. Our work on this is
well underway.

We will build on the successes we have had in meaningful coproduction with partners
across our SEND and education communities. We will reflect on progress to ensure that
young people and families feel the impact of the collective vision that we have set out
here.

Taking our vision forward

New initiatives and policies from central government will influence the context in which
we work, and we will discharge our responsibilities alongside the DfE who have overall
responsibility for education. We are committed to ensuring this vision remains live and
relevant in everything we do, and it has been developed to be agile and responsive to
changes in the wider education landscape. We are keen to ensure that we continue to play
a strong and consistent role in shaping the local education offer for our children and young
people.

This vision will be deployed across the work of the Education Division, our school Boards
and other key partners who work with children and their families. It will inform our
strategic planning and decision making, guiding our work across teams and organisations.
For the local authority, it will play a key role in shaping our commitment to education in
the Council Plan.

We will plan together how we review our progress against these ambitions and ensure that
we deliver our vision for 2030.



